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How does the school know if children/young people need extra help and what should I do if I 

think my child may have special educational needs?   

  
Hayesdown School will respond to the needs of children who are not meeting age related expectations or 

have adverse barriers to their learning. Staff will identify such children through working with them, and 

through observation and analysis of progress and attainment. Hayesdown School will make clear its 

Graduated Response process in the SEND Policy (available here). The SENCo will work closely with class 

teachers to monitor children whose progress is slower than expected. Should this arise; parents will be 

invited to school to share and discuss concerns. The pupil’s views on their experiences of learning will also 

be sought. Parents who have worries regarding their child's progress are actively encouraged to share 

these with class teachers, in the first instance.  

  

What is a Special Educational Needs Coordinator?  

  
The Special Educational Needs Coordinator (SENCo) will coordinate additional support for children’s 

learning and will have an overview of this provision as well as monitor progress. The SENCo will set dates 

for meetings to review progress and needs, as well as respond to reports from other professionals. The 

SENCo will maintain good communication with parents in order for them to remain up-to-date and in full 

knowledge of what is in place to meet the needs of their child. The SENCo will support parents in working 

with the SEN Code of Practice, whether that is observing a child to identify needs or supporting with an 

application for an Education Health and Care Plan (for more information see SEN Policy).  

  
                                                                  

 

 

 

 

 

 

 

The SENCo has a clear overview of all children in the school with additional needs, and works to 

coordinate, monitor and review support for those who need it. This is overseen by the Head teacher and 

monitored by the governor with responsibility for SEN.  

  

How will school staff support my child?   

  
The school endeavours to meet the needs of all children with good quality class teaching through 

adherence to Somerset Core standards. There are systems in place to ensure that all teachers and 

pupils are supported to reach their potential in the learning environment. Should a child require additional 

support for their learning, this can be provided in a number of ways and could involve a mixture of response 

types.  
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Teaching Assistant (TA)  

 TAs may be available to support your child in the following ways:  

  

• Targeted support within class  

• Group support outside of class  

• Individual/ targeted support outside of class  

• Nurture support in an additional classroom (up to four afternoons per week).  

The type of support and the amount provided will depend on the individual, and type of need the child has, 

and will be decided by the SENCo and class teacher in consultation with the parents and child. The 

Headteacher will also be involved in decisions around support that requires additional financial or logistical 

consideration.  

  

Teaching Assistant support for learning  

In addition to the daily quality whole class teaching, supported by teaching assistants in class, Hayesdown 

School also uses our TA team to deliver learning interventions in numeracy, literacy, emotional well-being, 

motor co-ordination and speech, language and communication need across the school. This is done in 

collaboration with the class teachers and the SENCo. This enables us to meet additional learning needs 

and provides support through a range of specific and tried and tested intervention programmes such as 

Numberbox, Learn To Move, Individual Literacy Intervention, Spelling Detectives and Lego Therapy – these 

programmes are promoted and supported by Somerset county Council and are in line with Somerset Core 

standard – Additional Need (See SEN policy) 

  

The type of support and the amount provided will depend on the needs of the child/ren and will be decided 

by the class teachers in consultation with the SENCo and Headteacher. The provision is reviewed termly 

and annually.  

  

Intervention from the Speech and Language and ELSA Teaching Assistant  

At Hayesdown First School we have a speech and language and Emotional Literacy Support Assistant 

(ELSA) – Tina Williamson.  

Referrals for ELSA support are made by class teachers to the SENCo and the 

provision helps children with the social and emotional wellbeing. Access to this 

support is based on a child’s presenting needs and is dependent on whether 

their difficulties e.g. anxiety, social communication, disengaged/disruptive 

behaviours have become a significant barrier to their learning and/or the 

learning of others. Children can also be referred by parents. 

Tina Williamson also works with children on their Speech and language needs 

following assessments carried out by the NHS after referral and assessment 

from a GP or the school. The support offered is based on a SALT Care Plan 

provided to the school by the Integrated Therapy Service. Reviews are carried 

out regularly with Mrs Williamson, the class teacher and the SENCo as required 

and they are fed back to the NHS Therapist as well as to parents.  

 

 

                                                                                                                       

Nurture group intervention.  

Hayesdown School provides Nurture Group  support for four full afternoons per week.   

The Nurture support is offered to children whose learning, social interaction/communication or mental 

health needs are considered to be a significant barrier to learning. Children are offered the nurture 

provision through consultation with parents, the Headteacher, class teacher and SENCo. Normally an 

assessment is carried out to identify areas of social and /or emotional need which are then addressed 

within the therapeutic, play based environment of the nurture group to facilitate change and improve access 

  

Tina Williamson 

ELSA and SALT 

support 



to the curriculum. Children are offered at least six months of nurture support and this is for four afternoons 

per week. The Nurture support team work in a separate classroom but link their learning to many elements 

of the National Curriculum that the children would be covering in class. The Nurture team work closely with 

the SENCo – they meet regularly to review progress and needs. Clare Kennedy leads the Nurture provision 

and is a qualified Nurture practitioner.She is supported by supported by Denise Bultitude. 

The Provision was awarded The Marjorie Boxall Accreditation in July 2019. 

.  

  

  

                                                           

                                                          

Nurture Provision Staff:  

Denise Bultitude and Clare Kennedy.  

  

  

  

  

  

 

 

What training/qualifications do the staff supporting children and young people with SEND 

have?   

There are many well trained members of staff at Hayesdown First School all working to their strengths. 

There are continuous and ongoing opportunities for all staff members to increase their skill set through 

professional development both within school and through courses offered by Somerset County Council. 

Training for specific SEN support includes catch up programmes such as Individual Literacy Intervention, 

Learn To Move/Move to Learn, Rapid Read and Read Write Inc, Spelling Detectives and Lego Therapy.  

Certain members of staff have achieved qualifications linked to their specific roles within the school and are 

deployed accordingly in order to achieve the best outcomes for children.  

  

How will I know how my child is doing?   

There are many ways that the school will share information with parents about their child’s progress, these 

include  

  

• Meetings with the class teacher  

• Personal Learning Plan reviews  

• Written reports  

• SENCo observation  

• SEND review meetings  

• Parent/SENCo/teacher meetings  

• Verbal feedback from class teachers  

• Communication with TAs delivering programmes of personalised support  

• Dojo messages. 

 

Parents of children on an Individual Learning Plan will be invited to a termly review meeting in addition 

to parents evening consultations. This will involve discussions with the class teacher and SENCo.  

Contributions will also be sought from the teacher and learning support assistant(s) involved with the child's 

learning. We will discuss the child's response to the learning support they have received and will review the 

progress made. Children will be invited to share their views on the support they have received and how this 

might be modified. The outcome of review meetings will help the school to further respond to need. This 

process will allow the school to assess whether further adjusted support, increased support or a 



reduction of support is required. These discussions will be written up into the Individual Learning Plan 

review and will be shared with all involved. New targets are drawn up based on the review and ongoing 

communication will be encouraged between parents, school and relevant staff.  

  

Parents of children who receive additional support through any of the processes above (How will staff 

support my child?) but who do not have a personal learning plan will receive verbal feedback from their 

child’s class teacher as well as from staff working directly with their child. Written reports detailing progress 

and review outcomes will be provided where appropriate. The SENCo and Learning Support Manager have 

an open door policy and will offer discussion and meet with parents as required. Class teachers will be able 

to feedback on additional support as well as the child’s response to learning in a whole class situation.   

  

How will the learning and development provision be matched to my child’s needs?   

Teachers deliver well-differentiated lessons in class in every year group, as defined in   

Somerset’s Core Standards (more information on these can be found on the Somerset choices website 

www.somersetchoices.org.uk and in the SEN Policy). This is monitored and supported through a variety of 

school systems that ensure that all teachers and children are reaching their potential in the learning 

environment. Should your child find it difficult to reach their age related expectation from this alone, 

intervention may be offered. This could be in the following forms.  

  

• Targeted group support within class through differentiated tasks  

• Individual support within class with differentiated tasks aimed to stretch a child at their level 

• Group support outside of class to boost children not quite achieving the standard expected 

• Individual/small group support outside of class to fill gaps in a child’s learning.  

• Support for children whose emotional health may be a barrier to learning.  

  

A child's level of need for the above will be assessed on an individual basis through a process of 

assessment, planning, carrying out of plans and reviewing response to support. Where possible, a 

child's support will involve as much independent, in class learning as possible and the amount of time spent 

outside of class on a one-to-one basis will be managed specifically around the type of need and will be in 

consultation with class teacher, parents and the child. It may not feature at all in your child’s learning plan.  

  

What support will there be for my child’s overall wellbeing?  

  

 

 

Hayesdown School is an inclusive school where the needs and wellbeing of all children are highly valued. 

The following are considered important when managing overall wellbeing.  

  

1. Medical needs are met through information parents and health care professionals provide to inform 

the Health Care Plan. Such plans will ensure that children with medical needs are well supported in 

school and will not experience unnecessary barriers to learning.  

2. Children with social, emotional and/or mental health difficulties (SEMH) will be supported 

appropriately and according to our Behaviour Policy. There will be regular and close consultation 

with parents and the child. In addition, children with SEMH will be considered for other services that 

may help to support SEMH needs, such support from Wiltshire Outdoor Learning Team (Forest 

School), support from or referral for a Family Support Practitioner. Parents will also be signposted to 

other resources available such as Child Adolescent Mental Health Services, Community Paediatric 

http://www.somersetchoices.org.uk/
http://www.somersetchoices.org.uk/


Services, School Health (school nurse) and parenting classes should such onward referrals be 

agreed as helpful and in the best interest of the child.  

3. Children who recognise their own difficulties and whose self-esteem is considered to be at risk 

because of this will be closely monitored and offered support. The school will always work with 

children to recognise their strengths and use these to augment learning in other areas.   

What specialist services does the school work with?   

The school can currently access a range of support services these include:  

  

• Physical Impairment Management Service (PIMS) 

• The Educational Psychology Service  

• Community Paediatric (child Health services)  

• Parent and family Support Advisor (PFSA)  

• Family Intervention Service 

• Child Adolescent Mental Health Services  

• Learning Support Services  

• Autism Advisory Service  

• Integrated Therapy Services (offering advice on Occupational/Physical therapy and Speech and 

Language)  

• Outreach/Inreach from local specialist provisions such as Fosse Way School, Critchill School and 

The Mendip School.  

 

The above services offer a range of support and the SENCo will refer children or direct a parent to request 

referral through the GP. If you feel your child may benefit from any of the above services, get in touch with 

the SENCo who will help you to identify what service might offer support for your child.  

Alternatively, if the school feels that one or more of the above services will be appropriate, they will speak 

to you as a parent to discuss the referral process.  

How will you help me to support my child’s learning?   

The school will work in close partnership with parents to provide the following:  

• Information on the needs that the child in their care may be facing  

• Regular review meetings on the child's progress including the opportunity to express concerns and 

needs  

• Information on navigating the Services available to the family  

• Information on making an application for an Education Health and Care Plan should it be deemed 

appropriate/necessary  

• Resources, help and guidance in providing the correct support at home  

• Termly consultation opportunities based on the graduated Assess, Plan, Do and Review procedure.   

• Open door policy regarding contact with the SENCo.  

 

 

 

  

How will I be involved in discussions about and planning for my child’s education?   

The school will provide all parents with the opportunity to contribute to planning for their child's needs 

through the following.   



• The termly review process to inform planning, which will include parent and child contributions.   

• Parent consultation meetings with the class teacher  

• Parent meetings with staff supporting your child coordinated by the SENCo  

• If your child has an Education Health and Care Plan, you will be encouraged and supported to 

communicate with the SEND Officer at county level who is responsible for your child's provision. In 

addition to this, The Parent Support Service for Somerset SENDIAS provides information, advice 

and guidance on special educational needs and disabilities and can provide an independent parent 

supporter if required. For more information   

Phone: 01823355578 email: info@somersetsend.org.uk or go to 
http://www.somersetsend.org.uk/welcome/  
SENDIAS will be able to offer guidance and support on what to expect for your child and how to 

work with the school in meeting his/her needs.  

  

How will my child be included in activities outside the classroom including school trips?   

Hayesdown School is a fully inclusive setting and will endeavour to include all children in all activities 

wherever possible. Where necessary, reasonable adjustment will be made to the school premises and 

equipment to remain in line with the requirements of the Disability and Equality Act (2010). Our policy 

regarding this and the SEN Policy is available on our website.   

Where possible and when appropriate the school will seek advice and obtain specialist equipment to aid 

learning for pupils with specific needs. This could be anything from modified pens to specialised chairs. 

Learning support assistants who are at times responsible for ensuring the inclusion of individual pupils, will 

be provided with the appropriate training to ensure that the child has full access to activities at their level. 

All school trips will be checked for accessibility. Where necessary a risk assessment will be carried out to 

identify risks for individuals and to ensure things are in place for a safe and enjoyable outcome for all 

children and staff. We will endeavour to seek advice from parents and discuss whether they are 

comfortable with the arrangements we have made for their child.  

  

How accessible is the school environment?   

Hayesdown School is a fully accessible site- it is on one level with little gradient and few steps; it is 

wheelchair accessible. There are accessible toilets available. A visual impairment accessibility audit has 

been carried out and the school adapts easily and efficiently to the needs of all children, including those 

with a physical disability. The school site is secure.   

  

How will the school prepare and support my child to join the school, transfer to a new school or the next 

stage of education and life?   

If your child's needs have been addressed using the Assess Plan, Do and Review procedures as identified 

in the 2015 SEND Code of Practice, transition to a new school will be managed as part of this on entry and 

exit from school. Middle School transfer will involve communication with the receiving school SENCo who 

will be invited to meetings during your child's final year at First School (Year 4). Throughout this process, 

the receiving school will be made aware of your child's needs and they will begin to consider how they will 

be met in the Middle School setting. A School Entry Plan (SEP) will be set up for children with the highest 

level of need. During this process the receiving School Offer/SEN Information Report should be available 

to you so that you, as a parent, know what is on offer.  

If your child has an Education, Health and Care Plan (EHCP), they will be subject to the statutory Annual 

EHCP Review process that will encompass change of provision/transition to Middle school. 

 

 

 

Who can I contact for further information?   

If you want to discuss anything about your child's learning, please contact the SENCo/Inclusion Leader - 

Mrs Anita Crawley - on the school number. 01373 462718.  

http://www.somersetsend.org.uk/welcome/
http://www.somersetsend.org.uk/welcome/


In addition to the support on offer from the school, you can contact Somerset County Council Education 

Services via their website: www.somersetchoices.org.uk to find what resources are available locally to 

meet SEND needs or address your enquiry.   

 
  

If you are unhappy with any part of the process of supporting your child's learning at school, please follow 

the school’s communication procedures and we will endeavour to resolve such matters as quickly and 

easily as possible. Should you require support beyond that, please request a copy of our complaints 

Procedure which is also available from the school website.  

  

How are the school’s resources allocated and matched to children’s special educational needs?  

Children without an Education Health and Care Plan will be offered the level and type of support that best 

suits their needs. This support will be provided by the school out of the SEND budget and is managed on a 

needs led basis by the Headteacher and the SENCo using the processes outlined in this SEN Report.  

Children with an EHCP receive some additional funding but the school SEN budget is also used for these 

pupils in the same way as non-EHCP children.   

A recent change in Somerset policy has meant that we can no longer apply for additional funding unless a 

child has high needs and meets criteria for an EHCP  

For more information visit  www.somersetchoices.co.uk.  

 

How can I find information about the Local Authority’s Local Offer   

Following a change in the law from 2015, each local Authority is required to publish what they are offering 

to families of children with special educational needs and/or disabilities. This is referred to as The Local 

Offer and details the resources and services available for children and young people up to age 25. For 

more details on this visit www.somersetchoices.co.uk  

  

For further information around anything you have read in this document please speak to  

Mrs Anita Crawley (SENCo/Inclusion Leader).  

  

  

  

                                                                                      

http://www.somersetchoices.org.uk/
http://www.somersetchoices.org.uk/
http://www.somersetchoices.co.uk/
http://www.somersetchoices.co.uk/
http://www.somersetchoices.co.uk/

